
Dr. Gemma Oberth 
Science in the Developing World 
17 September 2015 
Waterloo, Canada  

Donor Agendas, Community Priorities and the Democracy of 
International HIV/AIDS Funding 



• There is a discussion in global health about the influence 
which donor agencies have over the programs they fund in 
recipient countries.  

 
• In several cases, evidence indicates that donors may have 

more say over the design of health programs than local 
actors on the ground (Cohen & Tate, 2005; Epstein, 2007, 
Pisani, 2008).  

 
• Evidence also suggests that civil society and affected 

communities – the beneficiaries of the donor programs -  
face enormous barriers to being able to effectively 
influence decision making around  donor-funded health 
(Kelly & Birdsall, 2010; Lopez Gonzalez, 2013; Oberth, 
2012b).  



Background and Context 
• Recognizing this, many major international donors now 

require documented consultation with civil society 
organizations and affected populations to take place prior to 
a proposal submission. 

• Eg:  
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Research Questions  

• Are the priorities of civil 
society included in the final 
proposals that get submitted 
to donors?  

 
• What factors make civil 

society more or less 
successful at influencing 
donor proposals? 
 



Measuring Civic Priorities on AIDS  

http://aidsaccountability.org/wp-content/uploads/2014/01/Swaziland-Civil-Society-Priorities-Charter.pdf
http://aidsaccountability.org/wp-content/uploads/2014/01/Zambia-Civil-Society-Priorities-Charter.pdf
http://www.aidsaccountability.org/wp-content/uploads/2014/02/Malawi-Civil-Society-Priorities-Charter.pdf
http://www.aidsaccountability.org/wp-content/uploads/2014/03/Zimbabwe-Civil-Society-Priorities-Charter.pdf
http://www.aidsaccountability.org/wp-content/uploads/2014/02/Tanzania-Civil-Society-Priorities-Charter.pdf


 

 



 

 



 

 



 

 

Timeline 



Methodology  

http://aidsaccountability.org/wp-content/uploads/2014/01/Swaziland-Civil-Society-Priorities-Charter.pdf


Results 
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Analysis 
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Discussion – Does it Matter? 



Recommendations 
1. Prioritize efforts to improve civil society participation in Global Fund 

processes in Zimbabwe, Zambia and Swaziland. 
2. Encourage cross-regional learning between countries in Eastern Africa 

and countries in Southern Africa. 
3. Replicate this methodology with other Global Fund concept notes in 

other countries to continue to assess the inclusion of civil society 
priorities.  

4. Replicate this methodology with other funding partners and decision 
making processes such as National Strategic Plans on HIV/AIDS and 
PEPFAR’s Country Operation Plans.  

5. Use this desk review as a starting point to conduct more intensive 
research at country level with civil society leaders, civil society CCM 
representatives and other key stakeholders to interrogate the results.  

6. Invest in elements of community systems strengthening which support 
people’s ability to speak freely, join groups to raise an issue and hold 
their governments accountable. These factors are related to how 
responsive concept notes are to civil society priorities.  
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